TAKUTAI MOANA

Nga Hapu o te Takutai Moana — Entering the Mandate and Redress
Process

Kei nga toronga huhua o te Takutai Moana, kei nga uri whakaheke o Rahiri, téna ra koutou
katoa.

E pikauria nei nga mahara ki a ratou ma kua mene atu ki te po, ki te kainga tGturu mo te
tangata, a, ki a ratou kua takahia kétia te ara roa, te ara o te tika me te pono, haere mai
haere. Ka whaiti mai te titiro ki a tatou, nga mahuetanga iho, e takatu haerere nei, téna
koutou, otira, t&€na tatou katoa.

Ténei te reo mihi a nga hapu o te Takutai Moana ki 0 tatou tini whanaunga i runga i nga
ahuatanga o te w3, &, kia kakahuria ai tatou ki te kahu o te reo Maori me nga tikanga
Maori, o te kotahitanga, o te whanaungatanga, otira, ki te kahu o te aroha e paihere nei i
a tatou.

Ngati Reéhia, Ngati Kawa, Ngati Rahiri and Ngare Hauata are pleased to update our
whanau regarding our collective commitment to continue working together toward redress
settlement with the Crown, as Nga Hapu o te Takutai Moana.

We submitted our Hapt Grouping Proposal to Te Tari Whakatau — the Office of Treaty
Settlements which has now been endorsed by Hon Paul Goldsmith, Minister for Treaty of
Waitangi Negotiations. A significant milestone that allows us to move forward in a
structured way.

The next phase of our mahi includes:

e Further engagement with hapt and whanau;
o Preparation of a clear and appropriate pathway to achieve mandate;
¢ Development of key documents and communication channels to support this work.

Through this collaborative approach, Nga Hapua o te Takutai Moana will determine how
the mandate process is progressed whilst ensuring hapl authority is maintained and
upheld at every point.

Each hapl has appointed its own representatives to the Nga Hapu o te Takutai Moana
Collective. A temporary entity is required to carry out the mandate-related and negotiations
mahi on behalf of the Collective. Hapiu will appoint representatives to this entity in
accordance with their own hapa tikanga and process.
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E te whanau, many years of evidence, korero, advocacy and working together to address
our historical grievances, have brought us to this point. We are now ready to move into
this next stage with shared purpose. We will reaffirm our collective mahi, support each
other with shared intent, and continue the journey we have carried over many decades.

In closing, the findings of Te Paparahi o Te Raki which affirmed that our tipuna did not
cede sovereignty continue to guide our approach and engagement in this kaupapa and
reflect the long-standing positions advanced through our claims. This sentiment is
enduring and will not be compromised.

Early Stage FAQs — Nga Hapu o te Takutai Moana

1. Who are Nga Hapi o te Takutai Moana?

Ngati Réhia, Ngati Kawa, Ngati Rahiri, and Ngare Hauata. These hapu have confirmed
their decision to continue working together towards redress settlement of our historical te
Tiriti o Waitangi claims. Together, we hold strong whakapapa connections, alliances and
shared history which will bind us and continue to guide us through this process.

2. What has been endorsed?

The Hapu Grouping Proposal, submitted to Te Tari Whakatau — the Office of Treaty
Settlements, has been endorsed by Hon Paul Goldsmith, Minister for Treaty of Waitangi
Negotiations. The Proposal sets out who we are, our whakapapa, our traditional rohe
whenua and moana, our shared vision and proposed Nga Hapu o te Takutai Moana as
the hapu grouping to advance the hapl’s aspirations towards redress settlement.

3. What is Nga Hapi o te Takutai Moana doing next?

Preparing the mandate pathway and establishing communication channels. This includes
setting our processes, milestones, timeframes and working with the Crown to advance this
mahi. Nga Hapu o te Takutai Moana will ensure our whanau are well-informed and able
to participate in this collective journey.

4. Will there be a temporary entity?

Yes. A time-limited, task-specific entity will be required to carry out the mahi for the
mandate and negotiation phases on behalf of Nga Hapl o te Takutai Moana. This will be
the entity seeking the mandate from our people. This entity may require different
representatives than the Nga Hapa o te Takutai Moana Collective representatives.
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5. Does the temporary entity replace hapia authority?

No. It does not override hapa tino rangatiratanga. The entity is required for the mandating
and negotiation process.

6. Who appoints representatives?

Each hapi has appointed its own representatives to the Nga Hapl o Te Takutai Moana
Collective. Hapt will appoint representatives to the entity required for the mandating and
negotiations process in accordance with their own tikanga and processes.

7. What are hapu representatives on the Nga Hapu o te Takutai Moana Collective
expected to do?

Representatives are expected to:

Share key information and decisions with their whanau and hapg;
Bring whanau feedback to Nga Hapu o te Takutai Moana hui;
Ensure their contribution reflects the confirmed position of their hapd.

8. How long will the mandate pathway last?

The full timeframe is not yet confirmed. There are three broad steps, and we are currently
at Step 1. A roadmap towards mandate will be provided once our strategic plan is
completed. A further step of preparing a Mandate Strategy which sets out the mandate
process and parameters will also occur.

9. What does hapi grouping endorsement mean for whanau?

It confirms Crown acceptance of the hapi grouping, Nga Hapd o te Takutai Moana, to
progress the mandate process.

10. What is the role of claimants at this stage?

Claimants remain central to this kaupapa. Their evidence, advocacy, and leadership form
the foundation of this work. Nga Hapi o te Takutai Moana will contact claimants in due
course.

11. Who can | contact with questions?

Aroha Herewini, Project Manager, aroha@kauparelaw.co.nz
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